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AGENDA

COMMITTEE ON FINANCE

April 5, 2005 Upon Recess of BMA
Mayor and All Aldermen Aldermanic Chambers
City Hall (3" Floor)

i. Mayor Baines calls the meeting to order.
2. The Clerk calls the roil.

3.  Appropriating Resolutions: (A motion is in order to read by titles only.)

“Raising Monies and Making Appropriations for the Fiscal Year
2006.”

“A Resolution appropriating to the Manchester School District the
sum of $142,203,719 for the Fiscal Year 2006.”

“A Resolution appropriating to the Manchester School Food and
Nutrition Services Program the sum of $5,512,450 from School
Food and Nutrition Services Revenues for Fiscal Year 2006.”

“A Resolution appropriating to the Manchester Aggregation
Program the sum of $834,682 from Aggregation Fees for the Fiscal
Year 2006.”

“A Resolution appropriating to the Manchester Airport Authority the
sum of $57,057,100 from Special Airport Revenue Funds for Fiscat
Year 2006.”

“A Resolution appropriating the sum of $3,245,749 from Recreation
User Charges to the Recreation Division for Fiscal Year 2006.”

“A Resolution appropriating the sum of $15,184,335 from Sewer
User Rental Charges to the Environmental Protection Division for
Fiscal Year 2006.”
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“A Resolution appropriating to the Manchester Transit Authority the
sum of $1,074,691 for the Fiscal Year 2006.”

“Appropriating all Incremental Meals and Rooms Tax Revenue
Received by the City in Fiscal Year 2006 and held in the Civic
Center Fund, for the payment of the City’s Obligations in Said Fiscal
Year Under the Financing Agreement.”

“Approving the Community Improvement Program for 2006,
Raising and Appropriating Monies Therefore, and Authorizing
Implementation of Said Program.”

“A Resolution appropriating to the Central Business Service District
the sum of $225,000 from Central Business Service District Funds
for Fiscal Year 2006.”

A motion is in order to refer the Appropriating Resolutions to a public
hearing on Wednesday, April 20, 2005 at 6:00 PM in the Aldermanic
Chambers of City Hall.
Resofution: (A motion is in order to read by titie only.)

“Continuation of the Central Business Service District.”
A motion is in order to refer the Resolution to a public hearing on

Wednesday, April 20, 2005 at 6:00 PM in the Aldermanic Chambers of
City Hall.

CIP Budget Authorization:
410205 MHRA Community Policing

Ladies and Gentlemen, what is your pleasure?

If there is no further business, a motion is in order to adjourn.
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Netr Hampshive

In the year Two Thousand and  Five

A RESOLUTION

“Raising Monies and Making Appropriations for the Fiscal Year 2006.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as foliows:

That the sum of One Hondred Seventeen Million, Two Hundred Ninety Six Thousand,
Five Hundred Nineteen Dollars ($117,296,519) pius the County Tax be taken from such
wnappropriated money as may now be in the City Treasury or may hercafter come into it,
and the balance by tax upon the estates liable to be taxed in said City and by tax on polis,
or from other source, shall be appropriated as follows:
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In the year Two Thousand and  Five

A ResoLuTion

“Raising Monies and Making Appropriations for the Fiscal Year 2006.”
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Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:
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RESOLVED that this Resolution shall fake effect upon its passage.

19,718,624
3,077,520
1,271,386
3,274,847
2,701,475

295,138

458,605

400,000
165,000
68,817
10,600
460,600
1,844,505
3,000,000
100,000
9,986,025
5,481,700

117,296,519



ity of Manchester
Nefw Hampshire

In the year Two Thousand and ~ Five

A RESOLUTION

“A Resolution appropriating to the Manchester School District the sum of
$142,203,719 for the Fiscal Year 2000.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of One Hundred Forty Two Million, Two Hundred Three Thousand, Seven
Hundred Nineteen Doliars ($142,203,719) is hereby appropriated to the Manchester
Schoot District to be taken from guch unappropriated money as may now be in the City
Treasury or may hereafter come into it and the balance by tax upon the estates liable to be
taxed in said City and by tax on polls, or from other scurce shall be appropriated as
follow:

RESTRICIED FUNDS: Subject to the approval of the City of Manchester Board of
School Comimittee.

$142,203,719

RESOLVED that this Resolution shall take effect upon its passage.
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In the year Two Thousand and  Five

A RESOLUTION

“A Resolution appropriating to the Manchester School Foed and Nuiriticn
Services Program the sum of $5,512,450 frem School Food and Nutsition
Services Revenues for Fiscal Year 2006.”

Resclved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Five Million, Five Hundred Twelve Thousand, Four Hundred Fifty
Dollars £$5,512,430) from School Food and Nutrition Services revenues shall hereby be
appropriated to the Manchester School Food and Nutrition Services program for Fiscal
Year 2006 as follows:

RESTRICTED FUNDS: Subject to the approval of the Manchester Board of School
Comynittee.

$5,512,450

RESOLVED that this Resolution shall take effect upon its passage.



Wity of Manchester
Nefo Hampshive

In the year Two Thousand and  Five

A RESOLUTION

“A Resolution appropriating to the Manchester Aggregation Program the
surn of $834,682 from Aggregation Fees for the Fiscal Year 2006.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Eight Hundred Thirty Four Thousand, Six Hundred Eighty Two Dollars
($834,682) from Aggregation Fees shall be hereby appropriated to the Manchester
Aggregation Program for Fiscal Year 2006 as follows:

Saiaries AN WHAZES oo e 251,224
1A0€ THem BXDOMSES. .o ie et 246,850
CapItal QULAY. ..o e 10,000
InCIdemtals. Lo e 100,000

RESTRICTED FUNDS: Subject to the approval of the Finance Officer,

Employes Benefits, ..o sceercscsinnes e 101,608

RESTRICTED FUNDS: Subject to the approval of the Board of Mayor and Aldermen.

COMLTIZETICY 1 veeeeesvitneesaiseaeresnevara s sraesme b asbin et e as e e et ai b aaan e ar s n 125,000

TOT AL e et b e 834,682*

*Hxpenditures exceeding a total of $175,000 subject to approval by the Board of Mayor
and Aldermen prior to expenditure,

RESOILVED that this Resolution shall take effect upon its passage.
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In the vear Two Thousand and  Five

A REsoLUTION

“A Resolution appropriating to the Manchester Airport Authority the sum
of $57,057,100 from Special Airport Revenue Funds for Fiscal Year
2006.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Fifty Seven Miilion, Fifty Seven Thousand, One Hundred Dollars
($37,057,100) from Special Airport Revenue funds shali be hereby appropriated to the
Manchester Airport Authority for Fiscal Year 2006 as foliows:

Salaries and Wages. ..o 4,636,120
Tine Tem EXPenSeS. v erceeeeeeic it e s 17,491,100
Capital OHEIAY. .o 4,064,000

RESTRICTED FUNDS: Subject to the approval of the Finance Officer.

FEmployee Benefits & INSUTANCE. ... 2,165,880
Debt - Principal and INTereste i 16,350,000
Debt — Bond FInanciiif ..o e 12,150,000
F T 1 SO OPPO O TS ER RO 50,000

RESTRICTED FUNDS: Subject to the approval of the Board of Mayor and Aldermen.

COTIINZEIIC V.t tee et s eb et et es s ee e s e e She s 150,000

T AL e 57,057,100

RESOLVED that this Resolution shall take cffect upon its passage.
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In the vear Two Thousand and  Five

A RESOLUTION

“A Resoiution appropriating the sum of $3,243,749 from Recreation User
Charges to the Recreation Division for Fiscal Year 2000.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as foliows:

That the sum of Three Million, Two Hundred Forty Five Thousand, Seven Hundred
Forty-Nine Dotlars ($3,245,749) from Recreation User Charges to the Recreation
Division for Fiscal Year 2006 be hereby appropriated for operation Expenses as follows:

Salaries and Wages. oo e 1,470,360
Fine Tem BXPEISES. ...ttt 791,650
Capital QUIIAYS. ... 33,500

RESTRICTED FUNDS: Subject to the approval of the Finance Officer.

Employee Benefifs........oo e 434,030
IO ATICE .ot et ettt et et et e e et e e e e e 95,058
Debt — Principal and Inferest. ... 363,645
Audit.... B P SO 7,500

RESTRICTED FUNDS: Subject to the approval of the Board of Mayor and Aldermen.

oM T R EIICY . ettt e ettt 50,600

K2 7] PO 3,245749

RESOLVED that this Resolution shall take effect upon its passage.
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In the year Two Thousand and  Five

A RESOLUTION

"A Resolution zppropriating the sum of $15,184,335 from Sewer User
Rental Charges to the Environmental Protection Division for Fiscal Year
2006.7

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Fifteen Million, One Hundred Eighty Four Thousand, Three Hundred
Thirty Five Daoliars ($15,184,335) from Sewer User Rental Charges to the Environmental
Protection Division for Fiscal Year 2006 be hereby appropriated for operation Expenses
as follows:

Salaries an0 WEREES.....oooiv vt e s 2,273,846
Line Ttemm BXPENSES. .ot 4,399,084
Capital DUHIAYS. oo oo 64,250

“RESTRICTED FUNDS: Subject to the approval of the Finance Officer.

Employee Benefils. oo 867,701
ITSUTANCE ..ot verrivresrrer e e im s sa s s e s e e m et enae b b nr ke e e 115,285
Bebt - Principal and INTerest. ... 7374669
R Te 1 S PO U OO SRR I PO TP PT PP PP PRO PO 14,500

RESTRICTED FUNDS: Siibject to the approval of the Board of Mayor and Aldermen,

O ZEIIC Y oot etete s s s b s s e e ea i e bbb s e 75.000

T AL et S e e e 15,184,335

RESOLVED that this Resolution shall take effect upon its passage.
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In the year Two Thousand and  Five

A RESOLUTION

“A Resolution appropriating to the Manchester Transit Authority the sum
of $1,074,691 for the Fiscal Year 2006,

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of One Million, Seventy Four Thousand, Six Hundred Ninety One Dollars
(51,074,691} is hereby appropriated to the Manchester Transit Authority to be takén from
such unappropriatéd money as may now be in the City Treasury or may hereafier come
into it and the balance by tax upon the estates liable to be taxed in said City and by tax on
polls, or from other source shall be appropriated as follows:

RESTRICTED FUNDS: Subject to the approval of the Manchester Transit Authority.

31,074,691

RESOLVED that this Resolution shall take effect upon its passage.



} ity of Manchester

) Nefo Fempshire

In the year Two Thousand and  pive

A RESOLUTION

“Appropriating ali Tncremental Meals and Rooms Tax Revenue Received
by the City in Fiscal Year 2006 and held in the Civic Center Fund, for the
payment of the City’s Obligations in Said Fiscal Year Under the Financing
Agreement.”

Resolved by the Beard of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, IN ACCORDANCE WITH THE New Hampshire Revised Statutes
Annotated, the Board of Mayor and Aldermen established on the
hooks of the City the Civic Center Fund; and

WHEREAS, Meals and Rooms Tax Reveriue, in excess of $454,927 in each
year, paid to the City by the State of New Hampshire in
accordance with RSA 78-A shall be held in the Civic Center Fund
to pay the City’s share of the costs of constructing the Manchester
Civic Center; and

WIEREAS, in accovdance with the terms of the Financing Agreement between
the City and the Manchester Housing and Redevelopment
Authority dated as of March 1, 2000 {the “Financing Agreement”),
the City must appropriate funds held in the Civic Center Fund to
meet its obligations under the Financing Agreement;

NOW, THEREFORE, be it resolved as follows:

1} That all Incremental Meals and Rooms Tax Revenue received
by the City in Fiscal Year 2006 and held, in the Civic Center
Fund, is hereby appropriated for the payment of the City’s
obligations in said fiscal year in accordance with the terms of
the Financing Agreement.

Resolved, that this Resolution shali take effect upon its passage.
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In the year Two Thousand and ~ Five

A ReEsoLuTioN

“Approving the Community Improvement Program for 2006, Raising and
Appropriating Monies Therefore, and Authorizing Implementation of Said
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the City of Manchester is presented with a number of Community needs
and opportunities in the 2006 to 2011 period; and

WHEREAS, certain resources have been identified which can be used in addressing
these communily needs and opportunities; and

WHEREAS, municipal departments, boards and commissions, have been provided
brozd epportunity fo participate in the identification of community needs
and opportunities and of strategies to meet these needs and opportunities;
and

WHEREAS, the Board of Mayor and Aldermen has reviewed the 2006 Community
Improvement Program; and

WHEREAS, the Board of Mayor and Aldermen witl review the Muitiyear Progzam for
the period of 2007 to 2011 at a subsequent Board of Mayor and Aldermen
meeting; and

WHEREAS, the Board of Mayor snd Aldermen wishes to have carried out those
programs, projects and activities identified as Tables 1 to 5 of the
Community Improvement Program,

NOW, THEREFORE, BEIT RESOLVED BY THE BOARD OF MAYOR AND ALDERMEN:

THAT, the Community Improvement Program be adopted and endorsed as an
‘ essential aspect of the planning and management of the City's capital and
service needs and of sound fiscal planning and control;

THAT, the goals and objectives in the Community Improvement Program reflect
priority community needs and opportunities for 2006 and, generally for the
2007 to 2011 period and are hereby adopted,

THAT, the programs and projects to be proposed for the 2007 to 2011 period be
peneraily endorsed as addressing priority goals and objectives within the
City’s reasonable zbility to pay;



ii} (ity of Manchester
Nefu Hampshive

In the vear Two Thousand and ~ Five

A ReESOLUTION

“Approving the Community Improvement Program for 2006, Raising and
Appropriating Monies Therefore, and Aunthorizing Implementation of Said
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

THAT, the proposed programs and projects identified and recommended for
action in 2006 be endorsed and approved subject to appropriation limits,
and that those recommended for years 2007 to 2011 be endorsed subject to
annual review, revision, and rteconsideration of municipal goals,
objectives, priorities and financial constraints;

THAT, subject to administrative procedures and other pertinent reguirements as
are and may, from time to time, be get forth by the Board of Mayor and
Aldermen, in the Code of Federal Regulations, conditions of grant awards,
and confracts, there is hereby authorized and appropriated as follows:

the amount of $68,076,298 in federal, state, and private grant funds in the
manner set forth in Table 1, which is attached hereto and made a part
hereof by reference: provided, however, that in the event such grant funds
are awarded in an amount less than the appropriation amounts set forth in
Table 1, or in the event any required local matching funds are appropriated
in an amount less thap set forth in Table 1, the amount of funds
appropriated herein shall be correspondingly reduced;

the amount of $3,286,577 in Federal Community Development Block
Grant program funds and program income, Emergency Shelter Grant funds
and HOME funds in the manner set forth in Table 2 which is attached
hereto and made a part hereof by reference; provided, however, that in the
event the funds are awarded in an amount less than the appropriation
amounts set forth in Table 2, the amount of funds appropriated herein shail
be correspondingly reduced; and

THAT, subject to appropriation, and pursuant to the budget and subject to
administrative procedures and other pertinent reguirements of the
Community Improvement Program as may, from time to fime, be set forth,
there is hereby authorized as follows:

the amount of $1,844,565 in FY 2006 mumicipal funds, for expenditures in
the manner set forth in Table 3, which amount shall be identified in 4 non-
departmental account entitled "2006 Comumunity Improvement Program”;
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In the vear Two Thousand and ¢

A RESOLUTION

“Approving the Community Improvement Program for 2006, Raising and
Appropriating Monies Therefore, and Authorizing Implementation of Said
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

THAT,

THAT,

THAT

the amoant of 30 in proceeds from the isswance of short term notes and
general obligation bonds for projects as set forth in Table 4; and

{he amount of $321,693,000 for projects financed through enterprises and
fees as set forth in Table 5;

all such appropriations made herein or hereafter for 2006 Community
Improvement Program activities be subject to submission, review and
appraval of budget information by the Finance Committee of the Board of
Mavyor and Aldermen prior to expenditare;

the Office of the Mayor and/or the Planning & Community Development
Department be zuthorized to cause the expenditure of such monies
appropriated and available to camry out the 2006 Community Improvement
Program, which authorization shall include execution of pertinent third-
party purchase-of-gervice contracts, and letters of donations;

consistent with this Resolution, the Office of the Mayor and/or the
Planning & Community Development Department be authorized to
prepare, submit, negotiate and enter into an agreement and contracts with
Federal government departments and agencies and the State of New
Hampshire for the period July 1, 2005 to JTune 30, 2006, that the Office of
the Mayor and/or the Planning & Community Development Department be
further authorized to contract for federal and state grants for programs and
projects and to obligate and commit the local matching share of grants in
accordance with the 2006 Commurity Improvement Program, and that the
Office of the Mayor and/or the Planning & Community Development
Department be authorized to seek such additional federal, state or private
funds as may, from time to time, be made available for programs, projects
and activities identified in the 2006 to 2011 period;



ity of Manchester
Nefo Hanyushive

In the year Two Thousand and Five

A RESOLUTION

“Approving the Community lmprovement Program for 2006, Raising and
Appropriating Monies Therefore, and Authorizing Tmplementation of Said
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

THAT, the Planning Department be authorized to prepare, submif, negotiate, and
contract for funds to be made available to the City under the Housing and
Community Development Act of 1974 {as amended) for financing of
referenced programs and projects, which authorization shall include
avthority to provide required policy and administrative assurances
including civil-rights, equal opportunity, citizen participation, relocation
and property acquisition policy, environmental assurances, labor standards,
and others as may be specified in Federal Rules and Regulations Chapter
V, Part 570 Comfnunity Development Block Grants, Sub Part D, and other
pertinent assurances as may, from time to time, be required;

THAT, the Office of the Mayor and/or the Planning & Community Development
Department be authorized to advise other public and private agencies at
the federal, state, regional and local level of the approval of the 2006 to
2011 Community Improvement Program and to seel the support of such
agencies in carrying out program, proiects and activities listed in Section 1
of the 2006 to 2011 Community Improvement Program;

THAT, the Office of the Mayor and/or the Planning & Commuanity Development
Department be authorized and is hereby directed to inform all boards and
commiissions, agencies and departments of the approval of the 2006
Community Improvement Program;

THAT, the US Department of Housing and Urban Development’s Consolidated
Plan, subject to annual revision, be approved, and that the Planning &
Community Development Department be authorized to submit the Plan as
part of the Community Development Block Grant submission.

Resolved, that this Resolution shall take effect upon its passage.
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ity of Manchester
Nefo Hampshive

In the year Two Thousand and ~ T'ive

A REsSOLUTION

“A Resolution appropriating to the Central Business Service District the sum of
$225,000 from Central Business Service District Funds for Fiscal Year 2006.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as foliows:

That the sum of Two Hundred and Twenty Five Thousand Dollars ($225,000)
from Central Business Service District funds shall be hereby appropriated to the
Central Business Service District for Fiscal Year 2006 as follows:

RESTRICTED FUNDS: Subject to the approval of the Planning Director.

BRPEDSES. « ettt $225,000

TOT AL e $225,000

RESOLVED that this Resolution shall take effect upon its passage.

Shured/CEP/Agendasd: Rexolutions/Resaution 20042005 CBSD Appropriuting 3/25/04



ity of Manchester
Netnw Hampshire

In the year Two Thousand and ~ Five

A RESOLUTION

“Continuation of the Central Business Service District.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS,

WHEREAS,

WHEREAS,

the establishment of Central Business Service Districts are authorized
under provision of RSA 31:120 through RSA 31:125; and

the Board of Mayor and Aldermen have further authorized the
establishment of such districts and has set forth procedures for the same in
Chapter 37 of the Code of Ordinance; and

the Board of Mayor and Aldermen, after consultation with and on the
recommendation of an Advisory Board of owners and tenants within the
proposed district, find that a central business service district should be
continued:

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND ALDERMEN:

1.

That the recommended boundaries of the district within which services
will be provided and assessments made on the property are:

Beginning at a point at the intersection of River Road and west North
Street; thence easterly along West North Street and continuing along North
Street to Bay Street;

thence southerly along Bay Street to Sagamore Street,

thence along Sagamore Street to 2 point at the rear property line of '
properiy at 1631 Elm Street (Rite-Aid);

thence generally southerly along the rear property line of property at 1631
Elm Street (Rite-Aid} to Pennacook Street;

thence westerly along Pennacook Street to an alley — Elm Sireet Hast
Back;

thence southerly along Elm Street East Back Alley to Blodgett Street;
thence westerly along Blodgett Street to an aliey — Elm Street East Back;
thence southerly aiong Elm Street East Back Alley to Brook Street;

thence easterly along Brook Street to Temple Cousrt;

thence southerly along Temple Court to Harrison Street;

thence wesierly along Harrison Street to the rear of the building at 1415
Elm Street (the “Sears Building” so-called);

thence southerly along the rear of the building at 1415 Elm Street (the
“Sears Building” so-called) to Prospect Street;

thence continuing southerly along the rear property line of 1331-1375 Elm
Street to Myrtle Street;

thence continuing southerly along an alley — North Church Sireet to
Orange Street;




ity of Aanchester
Nefr Hampshire

In the year Two Thousand and ~ Five

A RESOLUTION

“Continuation of the Centrai Business Service District.”

Resolved by the Board of Mayer and Aldermen of the City of Manchester as follows:

thence easterly along Orange Street to Chestnul Street;

thence southerly along Chesmut Street to Bridge Street;

thence easterly along Bridge Street to Pine Street;

thence southerty along Pine Street to Manchester Street;

thence westerly along Manchester Street to Chestaut Street;

thence southerly along Chestaut Street to Auburn Street;

thence westerly along Auburmn Street to Elm Street;

thence southerly along Elm Street to the southerly point of property on the
west side of Elm Street now or formerly of Allen-Bradely Corp.;

thence westerly along the property line of said property to the B & M rail
iine;

thence continuing westerly across property of the City of Manchester to
the Merrimack River;

thence northerly along the Merrimack River to the Amoskeag Dam;

thence easterly from the Amoskeag Dam on a line extending to River
Road; :

thence northerly along River Road to West North Street; said point also
being the point of beginning.

That the district is to include all properties within the described
boundaries,

2. “That the assessed values of the properties for purposes of assessments be
established in accordance with the property tax maps and records as
maintained by the Board of Assessors.

3 That services to be provided within the District consist of daily cleaning,
maintenance and inspection of incidental repairs within the right-of-way in
the District and such other services as determined by the Advisory Board.

4. That the special district assessment for Fiscal Year 2006 be established at
$.64 per thousand dollars of assessed value of each property assessed
within the district.

5. That the special district assessment shall be made against the owners of all
commercial, all industrial and residential properties of five units or more,

(excluding multi unit condominium properties}.

Resolved, that this Resolution shall take effect upen its passage.



City oF MANCHESTER

Planning and Community Development

Planning Staff to-
Robert S. MacKenzie, AICP Community improvement Program Planning Board
Director Growth Management Heritage Commission

Millyard Design Review Committee

March 29, 2005

Honorable Board of Mayor and Aldermen
City Hall

One City Hall Plaza

Manchester, New Hampshire 03101

re: Central Business Service District
Honorable Board Members:
Attached please find three items for your consideration:
1y Appropriation Resolution for the Central Business Service District;
2) Continuing Resolution for the District; and
3) Report of the Central Business Service District Advisory Board with
recommendations for the types and levels of services to be offered within the
Distriet.

If you have any questions, I will be available at your next meeting.

Sincerely,

v ) aTe .
”MJ %‘M
bert S. MacKenzie, AICP
irector of Planning & Community Development

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (803) 624-6450 FAX: (603) 624-6529
E-mail: planning@ct.manchester.nh.us
www.ci.manchesier.nh.us



Report of the
Central Business District Advisory Board

To the
Board of Mayor and Aldermen

March 2005

This report is pursuant to the requirements of Chapter 37: Central Business District Service Districts of
the City Ordinances and to the requirements of New Harnpshire Revised Statutes Annotated 31:122. In
Manchester, there is only one district generally encompassing the Downtown and Millyard. Each
property owner pays an additional surcharge on the property tax. This fee brings in approximately
$225,000 per year. Currently the City contracts with a non-profit organization - Intown Manchester — 1o
carry out the services within the area. The main contract has expired and the Board of Mayor and
Aldermen granted them a one-year extension until June of 2005.

The purpose of this report is to advise you on recent reviews by the Advisory Board and to make
recommendations on future contracts concerning the Central Business District.

Advisory Board Responsibilities

The CBSD Advisory Board is established to provide recommendations to the Board of Mayor and
Aldermen on the geographic area of Central Business Service Districts and on the types and levels of
services to be offered. The Advisory Board normally meets in the early part of each year to provide a
recommendation into the BMA budget process. ' '

The Board consists of seven members, of which not less than five members shall be within the district
and are known as district members. Other members are known as at-large members. Members atre

appointed by the Mayor for a term of five years. At the present time, there is one vacancy on the
Advisory Board.

Review Process

The Advisory Board has met on a regular basis over the past year to review the district area and
operations, survey business owners and tenants in the arca and review the current contract with Intown

Manchester, which administers the services within the CBSD. There was review and discussion on a
number of issues such as:

Communication with owners and businesses in the area;
Events and promotions;

Staffing of Intown

Coverage of services in various portions of the district;
Geographic area of the district;

Garbage pickup;

Snow removal; and

Sidewalk repair.

& & P+ ¢+ 5 @ P



An in depth survey was completed which was submitted to property owners, businesses and employees %
within the district. There were approximately 200 responses which represented a very good response
rate.

The survey asked the respondent to rate Intown Manchester on particular services being provided, asked
respondents to prioritize needs within the district (including certain services which are not handled by
Intown Manchester such as security) and allowed for written comments in general.

The results were positive in many respects but also highlighted areas that required additional work. It
should also be noted that the City has responsibilities in the district that rust be met in addition to the
responsibilities of Intown Manchester. Items such as security, street and sidewalk reconstruction and
repair, parks maintenance, and lighting are continuing issues that must be addressed.

A summuary of survey results is attached and additional information on the survey is available from the
Planning and Community Development Department.

Following action by the Board of Mayor and Aldermen on the CBSD, the Advisory Board plans to meet
on a regular basis (roughly every 4 months) to review progress on the services offered.



Recommendations to the Board of Mayor and Aldermen

It is the recommendation of the Central Business Service District Advisory Board that:

1) That the geographic area of the current district is adequate and does not need to be changed in 2003.
2) That the contract with Intown Manchester be extended for a three-year period.

3} That the new contract be writien to be much clearer as to the services to be offered within the
district.

4) That the contract and Intown Manchester focus on the following activities:

a) Maintenance. This to inctude: insuring that the public areas are jean and inviting (including
after events in the evenings and weekends); advocating programs with businesses {o promote
cleanliness; coordinating maintenance responsibilities with various City Departments; and
advocating for infrastructure improvements in the District.

b) Beautification. This to include: improving the greening and flowering of the district,
promoting fagade and private sign upgrades in the district; insuring that seasonal displays are

installed and removed on a timely basis; and promoting lively streetscape features such as
banners.

¢) Communication. This to include: advocating for downtown life and business; outreaching to
and getting to know all property owners and businesses; and communicating with the pubiic,

property ownets and businesses about events and other important information about the
downtown. '

Tt should be noted that Intown may conduct other activities, such as concerts, but that the funding
from the CBSD assessment be directed towards the above three services and that other activities
be funded from other sources.



Report of the Cent§a1 Rusiness District Advisory Board

%}/%Wﬂ?

Peter Ramsey, Co-

e v st

| Tlm Beckert, Co-Chair
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CITY OF MANCHESTER
CBSD SURVEY RESULTS — December 2004

Total number of surveys send out ~ 500
Number of responses — 180

1. Are You 160
Frequency| Percent
Qwner 67 37.2
Tenant 91 50.6
Empioyeel 21 11.7
| Total 179 99.4
Missing 1 6
180 100.0

2. Number of Years in the Downtown/ Miliyard

140

[Frequency| Percent | , (201
Less 18 10.6
than a 100
Year w0
1-3 35 19.4
years &0
| 3or 124 68.9 mJ
more
Total 178 98.9 Lo
Missing 2 1.1 3
Total 180 100.0 O ons Yo rajews  ormorsyesss

NUMBER OF YEARS IN THE DISTRICT

3.Are you familiar with roles and responsibilities of
intown Manchester

Familiarity
7
Familiarity
Frequency | Percent
Missing 7 3.9
No 66 36.7
Yes 107 59.4
Total 180 100.0

%

Missing

Familiarity




Are you familiar with the roles and responsibilities of
Intown Manchester {Crosstabs)

Familiarity Total
Missing | No | Yes
Owner 3 14 50 67
Tenant 4 40 47 91
Employee 11 10 21
Total 7 65 107 179

Count

8¢

40+

30+

20+
Familiarity

Qwrar

4. Do you receive the quarterly Intown News or other
communications from intown Manchester Via e-mail?

COMMUNICATION

I

Frequency | Percent

No 97 53.9
Yes 80 44 4
Total 177 98.3
Missing 3 1.7
Total 180 100.0

Do you receive the quarterly Intown News of ...

communications from Intown Manchester
Via e-mail? (Crosstabs)

Communication Total
No Yes
Owner 29 38 67
Tenant 53 35 88
Employee 15 6 21
Total 97 79 176

Parcent

COMMUNICATION
60—[—

B 4

40

30-

20+

1G4

o

&0

56

404

30

it

COMMUNICATION

B o

Count

Tanant Employee




5, Are you aware of the infown’s website

'WEBSITE| Frequency |Percent
No 91 50.6
Yes 89 49.4
Total 180 100.0

Are you aware of the Intown’s website

(Crosstabs)

[ WEBSITE Total

| No Yes
Owner 26 41 67
Tenant 50 41 | 91

'Employee 15 6 | 21

| Total 91 88 | 179

WEBSITE

60

50 1

404

301

Parcent

WEBSITE

88

Count

Owrner Tenant Employes

WEBSITE




6.0n a grading scale of A (Excellent) through F(Poor) please provide a grade for each of
the services below and any comments you may have: .

Downtown Maintenance Total

Dawntown Maintenance

Frequency [Cumulative 10T
Perceni
A 33 18.9 0.
B o4 72.6
L C 33 91.4
D 9 96.8 %
E 1 97.1
F 5 1000 «
Total | 175
Missing 5
Total 180 %
s}
B G ] = ¥
Downtown Maintenance Crosstabs
L |
1 A B C D E F Total
| Owner 12 39 8 3 4 66
| Tenant 17 42 20 6 1 1 87
"Employee | 4 | 12 5 1 21 |
| TOTAL 33 | 93 33 | 9 | 1 5 | 174 |
SOT

Count

404

30 A

207

10 A

Downtown Mainienance

Employee



Beautification Total

100 - —

Frequency| Cumdiative |
Percent

A 43 24.7

B 39 75.9

C 36 96.0

D 5 99.4

E 1 100.0
Total 174

Missing 6

180

Frequency

BEAUTY

Peautiﬁcation Crosstabs
A B C D E F Total |-

Qwner 18 35 10 2 - 65 |
| Tenant 19 41 23 3 1 87
Employee 6 13- 2 21

TOTAL 43 89 35 5 1 173

501—

40

. 304

BEAUTIFICATION
20

Paercent




T

‘Events and Promotion Total Event Pro
80 j
b Frequency | Cumulative
Percent
A 84| 381
B 75 82.7
C 21 95.2
D 6 98.8
E 1 994
F F 1 100.0
Total 168 |
| Missing 12|
180 | B .
[&]
5
=
g
Li. :
E F
Events and Programs Crosstabs
Event \ 1 ; Total
Pro
A | B | C D E | F |
Owner | 29 | 22 | 6 4 | I 62_\
[Tenant | 29 | 43 11 T | 85
Fmploye 6 \ 10 3 1 20
| e
| Total 64 | 75 20 6 1 1 167
SDT
40 A
N
EVENTS AND PROGRAMS
20-
10
b=
©
i
£ o] 2

Employee

enant



Technical assistance/Loan Program Total TECHNICAL ASSISTANCE

o Freguency| Cumulative 50
Percent
A 27 27.3 :
B 40 67.7 40*
C 24 91.9
D 4 96.0 o
E 2 08.0
F 2 100.0
Total 99 20 4
| Missing 81
! 180 j

0

Frequancy

Technical assistance/Loan Program Crosstabs

| TECHASST! | - Total

i A B C D E F

| Owner 14 19! 5 2 1 44

| Tepant 9 17 11 2 2 1 42

|[Employee 3 4 8 15
26 A0 24 4 2 2 a8

20

TECHNICAL ASST/LOAN
10




Communication and Promotion Total Cormmunication Promaotion
Frequency; Cumulative ¥
Percent
A 31 22.3
B 56 62.6
C 40 g91.4
D 7 096.4
E 3 98.6
F 2 100.0
Total 139
Missing 41
180 _ B 5
2
g
[T

Communication and Promotion Crosstabs

{ COMMPRO i Total
A B C D e F
| Owner 19 21 11 3 1 1 56
Tenant 8 29 22 3 2 1 865
Employee 4 5 7 1 17
31 55| 40 7 3 2 | 138

40

304 .

COmMM/ PROMO
204

10

Count

e
Owrer Tenant Employee

12



4

Count

40

7. Please Prioritize the following existing and potential services in the District. 1 would be your
highest priority and 8 would be lowest.

P Maintenance

P_MAINT

Frequency| Cumulative ®7
Percent
1 72 44.2
2 33 64.4 o0
I 21 77.3
4 13 85.3
5 . 9 90.8 -
6 8 95.7
7 3 97.5
8 4 100.0 o
| Total 163 2
| Missing 17 g
180 ] w0
ARE_YOU * P_MAINT Crosstabulation
Count
\ P_MAI Total
NT
ol 1 2 3 4 5 6 7 8
Owner | 32 10 6 5 3 3 1 1 61
Tenant | 33 19 8 8 5 5 1 3 82 |
Employee! 7 3 | 7 | 1| 1 19 |
72 32 | 21 | 18 9 | 8 3 4 | 162 |
P_MAINT

30

20 4

104

wner

ARE_YOU

Tenant

ﬁI
£ it

Employse

13



Count

P_EVENT

P Event ' 30
I [Erequency| Cumulative | T
Percent
1 19 11.7
L2 13 19.6 0.
3 23 33.7
4 28 50.9
5 23 65.0
8] 23 79.1
7 19 90.8 — o
8 15 100.0 >
Total 163 g
Missing 17 8
; 180 e

ARE_YOU * P_EVENT Crosstabuiation

Count
) P EV | \ \ Total
ENT -

1 2 3 4 5 6 7 8
Owner 4 7 8 15 8 8 8 4 62
Tenani 12 5 13 13 10 13 8 8 82
Employee 2 1 2 5 2 3 3 18
18] 13 23 28 23 23 19 15 162

18

14
P_EVENT

124

10 -

Owner Tenant Employee

ARE_YOU



P Security P_SEC
'Frequency| Cumuiative 0
Percent

1 44 26.7

2 25 41.8

3 20 53.9

4 22 67.3

5 19 78.8

6 10 84.8

7 17 95.2

8 8 100.0
Total 165 z
0 15 ]
180 &

ARE_YOU * P_SEC Crosstabulation

Count

P_SEC Total
1 ' 2 3 4 5 6 7 8
Ownen 12 12 8 9 7 3 8 4 83
Tenant 23 11 11 11 11 6 7 3 83
Employe 9 1 1 2 1 1 2 1 18
2
44 24 20 22 19 101 17 8 164
30
P_SEC

204

101

Count

Owner Tenant Employee

ARE_YOU
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P Communication and Promotion

P Frequency CumulativeJ
Percent
1 17 10.5 |
2 16 204 |
3 20 32.7 |
i 4 24 47.5
|5 27 64.2
6 25 79.6
7 22 93.2
8 11 100.0
Total 162
issing 18

180

unt

P_COMM

Frequency

%Vl
ARE_YOU * P_COMM Crosstabulation
Co

\P'_COM
M
L1 2 3 4
| Qwner 9 6 5 6
lTenant 7 7 13 17
\Empioyee 3 2 1
16 | 16 20 24 | 27 | 25 22 161 |

20

104

=

e

S ol

Owner

ARE_YOU

Employese




P Beautification

T Frequency| Cumulative J
Percent
1 13 8.1
2 43 34.8
N 29 52.8
4 26 68.9
) 24 83.9
6 14 92.5
7 9 98.1
8 3 100.0
Total 161
Missing 19
180

ARE_YOU * P_BEAUT Crosstabulation

Freguency

4601

304

20+

-
f=)
X

Count
{ P _BEAU Total
T
1 2 3 4 5 6 7 8
Owner 5 20 14 8 ol 4 3 60
Tenant 7 19 13 12 15 8 6 2 82
Employe 4 2 6 3 2 1 18J
o .
12 43 29 26 24 14 9 3 160
30
P_BEAUT
;
20 5
2
3
4
101 c
8
- 7
o
35
8 04 8

Owner

ARE_YOU
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P Technical Assistance

( Frequency| ‘Cumulative | P_TECL
Percent
1 8 5.0
2 14 13.8
3 13 22.0
4 9 27.7
5 10 34.0
6 24 49.1
7 28 65.4
8 55 100.0
Total 159 g
Missing 21 g
180 | o
ARE_YOU * P_TECL Crosstabuiation
Count
M P_TEC | Total
L
1 2 3 4 5 6 7 8 _
Dwner 4 6 3 3 4 12 5 22 59
Tenant 3 5 9 4 4 9 19 28 81
Employee 3 1 2 2 3 2 5 18
7 14 13 9 10 24 26 55 158
30
P _TECL
1
20 -
2
3
4
10 5
8
- 7
[
3
O 0] 8

Owner Tenant Employee

ARE_YOU N



P Business Recruitment ' P _BR

0 Frequency| Cumulative
Percent

1 24 15.1

2 20 277

3 23 421

4 13 50.3

5 16 60.4

6 23 74.8

7 26 891.2
8 14 100.0 _
Total 159 e
Missing 21 g
180 -

ARE_YOU * P_BR Crosstabulation

Count
P BR . Total
1 2 3 4 5 6 . 7 8
Owner 10 5 6 5 7 8 11 & 58
Tenant 13 13 16 2 7 13 10 8 82
Employee 1 1 1 B 2 2 5 18
24 19 23 13 16 23 20! 14 158,

20

Owner Tenant Employee

ARE_YOU
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P Transportation
N Frequency| Cumulative
Percent
1 14 9.0
2 17 19.9
3 16 30.1
. 4 14 39.1
5 19 51.3
6 21 64.7
7 20 77.6
8 34 99.4
9 1 100.0 g
Total 156 ]
Missing 24 £
180 | !
ARE_YOU * P_T Crosstabutation
Coumt
PT Total
1 2 3 4 5 6 7 8
Owner 4 5 5 6 8 5 9 13 55
Tenant 8 9 9 7 9 13 9 17 82
Employee; 2 3 1 1 2 3 2 4 18
14 17 15 14 19 21 20 34 155 B
20
P T
10 4
=
-
3 o

ARE_YOU

Owner

Tenant Employee




Please prioritize the following existing and potential services in th
highest priority and 8 would be lowest.

e District. 1 would be your

| Priority | Service ' Mean
1 Maintenance _ 2.447852761
(2 Security 3.5151515
3 Beautification 3.608695652
|4 Business Recruitment 4383647798
{5 Events and Programming 4480797546
6 Communication and Promotion | 4.5185185
17 Transportation 5.08974359 B
| 8 Tech Assistance/ Loan Program | 5.8301 88679 J

1.Maintenance

2.Securily

é.Beaut‘:fication

4.Business Recruitmen

5.Events and Programmin
6.Communication and Promoti

7 Fransportation

8. Tech Assistance/ Loan F;rogram

21



CIP#:

Project Year: |

CiP BUDGET AUTHORIZATION

2005

Title: IMHRA Community Policing

Adrministering Depariment: LPoIice ﬁepartment

CIP Resolution: | 812004 |

Amending Resolution L

Revision: \

1 Project Description

3Funding to pay the saiaries and benefits of two officers to patrol the City's public housing developments. ‘;
lThe areas to inciude: Manseau Manor, Elmwood Gardens Apartments, Kelley Fails Apartments, Lincoln i
gand Clay Streets as well as Merrimack and Lowell Strests.

| e
- Federai Grants | Federai Grant: [ No ] - Environmental E ReviewRequired: | No ]
Grant Executed: Completed: | \
| Critical Events |
4 |Program Initiation 10/5/04
:2 Program Completion ) 9/30/05 i
3
4 ,
B JI
| Expected Compistion Date: : §/30/2005 |
Line ltem BUdQEf g | OTHER g i ~ TOTAL
Salaries and Wages : $75,000.00 | $0.00 | | $0.00 | ~ $75,00000 |
Fringes | $0.00 | §0.00 | | 5000 | 5000
Design/Engineering ; $000 ; | 000 | [ $0.00 | $0.00 |
Planning | $0.00 | | $0.00 | | sooo | | T 30,00
Consultant Fees [ soo0 | $0.00 | | so00 ) | 5000 |
Construction Admin \ $0.00 | | s0.00 | | 5000 | | $0.00 |
Land Acquisition $0.00 © | $0.00 | | sooc | [ so.00
Equipment i 50.00 | | $0.00 | | $0.00 |
Overhead [ 50.00 | | $0.00 | | $0.00 |
Construction Contracts ' $0.00 | | $0.00 | | $0.00 |
Other %000 | 50.00 | | $0.00 |
CUUToTAL [ $75,000.00 | | $0.00 | | $0.00 | $75,000.00 |
- Revisions |
[COMMENTS H MHRA contract initially estimated to be $90,000, $75,000 awarded.

Planning Department/Startup Form - 07/01/04

Total Funded




